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KE HOACH
Phat dong tim kiem giai phap, sang kien 

trong cong tac cai each hanh chmh cua huyen

Thirc hien Quyit djnh so 2142/QB-UBND ngay 29/12/2023 cua UBND tinh 
Binh Phuoc ve vice ban hanh Ke hoach cai each hanh chinh nam 2024 tren dia ban 
tinh Binh Phirdc;

Thyc hien Cong van so 1877/BCDCCHC ngay 17/5/2024 cua Ban chi dao cai 
each hanh chinh tinh Binh Phuoc ve viec nang cao Chi so PAR INDEX, Chi so 
SIPAS va Chi s6 PAPI;

Thirc hien Ke hoach so 12/KH-UBND, ngay 12/01/2024 cua UBND huyen ve 
cai each hanh chinh nha nuoc nam 2024 tren dia ban huyen;

Thuc hien Ke hoach so 104/KH-UBND ngay 22/4/2024 cua UBND huyen ve 
thong tin, tuyen truyen cai each hanh chinh nha nude nam 2024 tren dia ban huyen 
Bu Gia Map.

UBND huyen Bu Gia Map ban hanh Ke hoach phat dong tim kiem giai phap, 
sang kien trong thuc hien cong tac cai each hanh chinh tren dia ban huyen vdi noi 
dung cu the nhu sau:

I. MUC DICH, YEU CAU
1. Muc dich
- Nham phat huy tinh nang dong, sang tao cua can bo, cong chuc, vien chuc, 

ngubi lao dong dang lam viec, cong tac tai cac co quan, don vi, dia phuong tren dia 
ban huyen, de tao ra nhieu giai phap sang tao, mang lai hieu qua thiet thuc trong 
cong tac cai each hanh chinh tren dia ban huyen.

- Lira chon dugc cac giai phap sang tao, hieu qua thiet thuc nham nhan rong 
trong huyen, gdp phan thuc hien viec don gian hoa thu tuc hanh chinh tao thuan loi 
cho Nhan dan, to chuc.

- Nham kip thdi dong vien, khuyen khich, tuyen duong cac tap the, ca nhan 
co sang kien thiet thuc phuc vu cong tac cai each hanh chinh.

2. Yeu cau
- Cac sang kien, y tudng co tinh mbi, tinh sang tao, hieu qua cao va co the ap 

dung ngay vao boat dong cua cac co quan, don vi, dia phuong.
- Cac phong, ban thuoc huyen va UBND cac xa trien khai phat dong tim kiem 

giai phap, sang kien trong cong tac cai each hanh chinh, xem day la mot trong nhung 
tieu chi de xem xet danh gia muc do hoan thanh xuat sac nhiem vu cua can bo, cong 
chuc, vien chuc cua ca quan, don vi, dja phuong.
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II. nQi dung trien khai
1. Noi dung yen can
Cac giai phap, sang kien ap dung trong cac llnh vuc quan ly nha nuac ve cong 

viec chuyen mon tai cac phong, ban thuoc huyen va UBND cac xa. Cu the:
- Cac sang kien nham dcm gian hoa bp thu tuc hanh chinh dang thirc hien tai 

UBND huyen va UBND cac xa (don gian hoa, loai bo, cat giam, hoac sua doi, bo 
sung ve cac thu tuc hanh chinh con chong cheo, khong con phu hop).

- Cac sang kien, y tuong, giai phap ung dung cong nghe thong tin vao cong 
tac chuyen mon cua cac co quan, don vi thuoc huyen (giam quy trinh, ket hop, don 
gian hoa cac thao tac, quy trinh giai quyet cong viec).

- Cac sang kien trong cong tac chuyen mon phuc vu cong tac quan ly va cung 
cap cac dich vu cong cua cac don vi thuoc huyen.
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- Cac sang kien, quy trinh trong cong tac thi dua khen thuong, to chuc can bp, 
dao tao, thirc thi cong vu.

2. Doi tiro’ng phat dong tham gia tim kiem giai phap, sang kien
Can bp, cong chuc, vien chuc va nguoi lao dong dang lam viec, cong tac trong 

cac co quan, don vi thuoc huyen va UBND cac xa.
3. Noi dung trinh bay giai phap, sang kien
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- Trinh bay nhung vubng mac, han che cu the trong thuc hien cai each hanh 
chinh hien nay (cua don vi, cua dia phuemg).

- Trinh bay sang kien, giai phap de xu ly cac vubng mac, han che cu the da neu.
4. Thol gian gui sang kien, giai phap

' ' 0 ^ ^ ^ /i- Cac giai phap, sang kien trong cong tac cai each hanh chinh (bang van ban
giay co dong thanh tap) gui ve UBND huyen (quaphong Noi vu) de tong hop. ^

- Thai gian tiep nhan giai phap, sang kien bat dau tu ngay 15/8/2024 den
15/9/2024.

III. TO CHLTC THl/C HIEN
1. Phong Noi vu
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La co quan thuong true, chu tri, phoi hop vbi cac co quan, don vi lien quan to 
chuc thuc hien cac nhiem vu sau:

- Theo doi viec trien khai thuc hien cua cac co quan, don vi, dia phuong theo 
yeu cau tai Ke hoach nay.

- Tiep nhan sang kien, giai phap trong cong tac cai each hanh chinh cua cac 
co quan, don vi.

- Phoi hop vbi Phong Kinh te va Ha tang tham muu thanh lap Hpi dong danh 
gia, tham dinh ket qua sang kien, giai phap trong cong tac cai each hanh chinh cua 
cac co quan, don vi.

- Tham muu Hpi dong Thi dua - Khen thuong huyen xem xet cong nhan sang 
kien, giai phap trong cong tac cai each hanh chinh tren dia ban huyen.
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- Tham mini iru tien cho cac tap the, ca nhan co sang kien, giai phap trong cong 
tac cai each hanh chinh khi xem xet khen thuang, danh gia thirc hien cong tac nam.

2. Phong Kinh te va Ha tang
Chii tri, phoi hop voi Phong Noi vu trong viec tham mim thanh lap Hoi dong 

danh gia, tham dinh ket qua sang kien, giai phap trong cong tac cai each hanh chinh 
cua cac co quan, don vi.

3. Phong Van hoa va Thong tin, Dai Truyen thanh huyen
To chuc tuyen truyen, pho bien, lan toa Ke hoach nay den can bo, cong chuc, 

vien chuc, nguoi lao dong tren dja ban huyen.
Dang tai Ke hoach len Trang thong tin dien tu ciia huyen, dong thdi gui ve So 

Thong tin va Truyen thong de dang tai len Trang thong tin dien tu cua tinh.
Tang cudng tin, bai viet ve cong tac trien khai, ve cac sang kien, giai phap 

trong cong tac cai each hanh chinh cua cac co quan, don vi.
4. De nghi tly ban Mat tran To quoc Viet Nam huyen, cac doan the chinh 

tri - xa hoi huyen
a# •a • r /s s •is •• *Phoi hop trien khai phat dong tim kiem giai phap, sang kien trong thuc hien 

cong tac cai each hanh chinh theo Ke hoach nay den can bp, cong chuc thupc to chuc 
minh va UBMTTQVN, cac to chuc doan the chinh tri - xa hoi cap xa.

5. Cac co’ quan, don vj thuoc huyen va UBND cac xa
- Trien khai phat dong tim kiem giai phap, sang kien trong thuc hien cong tac 

cai each hanh chinh theo Ke hoach nay den can bp, cong chuc, vien chuc va ngudi 
lao dong thupc co quan, don vi, dja phuong minh.

- Giao cac phong, ban chuyen mon thupc huyen trien khai, 
it nhat 01 giai phap, sang kien thupc huyen.

• ^ • * > ’ > {fi A ?

- Giao UBND cac xa: Moi dia phuong co it nhat 01 giai phap, sangflqen.
Trong qua trinh thuc hien, neu co phat sinh cac van de vudng map de nghi cac 

phong, ban thupc huyen va UBND cac xa phan anh kip thdi ve UBND,Truyen (qua
s aa r r • • r ,r'Phong Noi vu) de tong hop bao cao xin y kien chi dao./.

phoi 1k^
^ t r

tim kiem

CHU TICH^Nffi nhan:
- SoNpi vy;
- TT. HU, TT. HDND huypn;
- CT, PCX. UBND huypn;
- UBMTTQVN, cac doan the chinh trj - xa hoi huypn;

I./,
- Cac co quan, don vi thupc huyen;
- UBND cac xa;
- LDVP, CV: NC;
- Lira: VT, Phong Npi vy (02b).
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